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PREFACE 

Even with its sophisticated communication methods and its advanced 
public education system, the United States has nearly 19 million 
illiterate adults. 

This means that these adults cannot read the help-wanted ads, fill out 
forms for a driver's license or social security, or do dozens of things 
which literate Americans take for granted. These adults with poor 
reading habits present a story of poverty, unemployment, crime and lost 
opportunities. 

Most countries without education for the masses are concerned with cam- 
paigns to wipe out problems caused by limited educational opportunities. 
Unlike the people of these nations which have a reading problem because 
of a lack of opportunity, the 19 million adults in the United States 
are products of the public schools. They, for a variety of reasons, did 
not learn to read. 

The United States also has 7 million elementary and secondary school 
students with severe reading problems* In large cities, between forty 
and fifty percent of the children are underachieving in reading. And, 
still, millions more have the skills of reading, but do not use them. 

The Implications from U.S. statistics clearly point in the direction of 
need for a reassessment of ways in which the public and non-public 
schools treat the subject of reading. 

The Right to Read Effort of the U.S. Office of Education was created to 
help our schools and other institutions to solve America's reading 
problem. 



Ruth Love Holloway 
Director 

Right to Read Program 



RIGirf TO READ— Its Purposes and Goals 

RIGHT TO READ, announced in 1969 and initiated as an operational program 

in 1971 , is act a simple legislated program--but rather a national thrust 

to focus on the reading illiteracy problems in the Nation* 

RIGHT TO READ is not a single reading program or a single reading method 
which is to be endorsed for the teaching of all* Rather, it is a team 
effort requiring the marshalling of all available resources to meet 
literacy objectives. 

RTGltT TO READ does not remove authority or responsibility for overcoming 
reading handicaps from the state and local governments, and the citizens 
of the community where the responsibility for education properly rests 
in this country. 

RIGHT TO READ is a coordinated national endeavor involving all segments 
of society-public and private, professional and non-professional — to 
ensure that in the next decade no American shall be denied a full and 
productive life because of an inability to read effectively. 

The national Right to Read Office is designed to: 

. stimulate national attention to reading needs 

. determine what changes are required to alleviate reading problems 

# identify existing resources, both public and private, which can 
be brought to bear on the problem 

. initiate innovative and effective reading programs with all types 
of agencies and institutions that can contribute to the elimina- 
tion of illiteracy in this country 

. demonstrate, through the establishment of reading programs, 
effective techniques for the elimination of reading deficiencies, 
and therefore, increasing reading competencies . 

RIGHT TO READ'S major goal is to increase functional literacy* Specifi- 
cally, by 1980, ninety-nine percent of the people in the United States 
who are under 16 years old and ninety percent of the people over 16 years 
old, w?ll possess and use the reading competencies which an individual 
must have to function effectively as an adult. 

In pursuing its goal, Right to Read provides a systematic delivery system 
which consists of: (1) mobilizing and facilitating government agencies 
and private sector to implement activities to eliminate illiteracy; 
(2) providing pertinent and useful information relative to reading 
theories, techniques, effective organizational reading programs, and 
translating research findings into practices and products that can be 
applied in the classroom; (3) providing substantive and procedural tech- 
nical assistance; and (4) providing financial aid to serve as a catalytic 
agent* 
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Right to Read has encouraged other Office of Education programs to put 
special emphasis on reading instruction, whether a program's major 
focus is dropout prevention, bilingual nducation, handicapped children, 
or some other priority. Thus, despite ;ts modest funding level, Right 
to Read impacts on programs that channel approximately $500 million a 
year into educational reform under the Elementary and Secondary Educa- 
tion Act, Education for the Handicapped Act, Vocational Education Act, 
and other legislation. 

In addition, other agencies and programs such as U.S. Department of 
Defense, ACTION, Neighborhood Youth Corps, Job Corps, and Volunteers 
in Education are seeking ways to incorporate Right to Read's concepts 
and resources into their educational components. 

Forty-five professional organizations throughout the United States, 
representing teachers, school administrators, librarians, and others 
have been informed about the Right to Read program. Twenty-five of 
these organizations, whose goals relate most directly to the goals of 
Right to Read, are in regular contact. The most actively involved have 
been the International Reading Association, the American Library Assoc- 
iation, Council of Chief State Schools 1 Officers, and the American 
Association of School Administrators. 

The National Right to Read Effort has the following services and/or 
branch** vhich interrelate, helping to eliminate this country's reading 

problem: 

. State Education Agencies 

. Demonstration Projects 
School Based 
Community Based 

. Technical Assistance 

• Private Sector 

. National Impact Programs 

STATE EDUCATION AGENCIES 

The responsibility for the education of Americans traditionally has rested 
with the individual states. As a result, the states have played an 
historically important role in the educational process. Right to Read 
has invited the states to expand this role, and by seeking Right to Read 
status, take on responsibility for reading that is destined to make the 
state role a viable and essential factor in the success of literacy among 
American children and adults. 

Right to Read States makes public commitment to place reading in the 
highest priority, and they commit their systems fully to furthering the 



Right to Read effort 



Currently there are 31 Right to Read States that have agreed to the 
national effort to eliminate illiteracy (see Appendix B). In the agree- 
ment signed by every Right to Read State and the U.S. Office of Education, 
the States have agreed to provide specific services to bring about read- 
ing improvement for students of all ages. They have agreed to: 

• Select a State Right to Read Director to participate in the 
national program for Right to Read Directors and to coordinate 
the State program. 

. Assess the needs, resources and directions of reading and the 
State agency in relation to Right to Read efforts. 

. Conduct a statewide assessment of the State regarding the art of 
reading. 

. Establish goals and objectives, and develop strategies for 
reaching them. 

• Devise a system to deliver organizational and instructional 
strategies between State and local agencies. 

. Participate in monitoring and providing consultive services for 
Right to Read sites, and developing systems of communication 
with these sites. 

• Select local education agencies which are representative of the 
geographic location and student population of the State, to 
participate in the program and secure specific agreements for 
their participation. 

• Provide staff development and inservice program models for use by 
local education agencies. 

. Provide training for local education agency's Right to Read 
directors* 

• Assist local agencies in assessing needs of pupils, teachers and 
institutions, and aid them in building and evaluating reading 
programs using appropriate Right to Read materials * 

, Establish a "Standard of Excellence 11 to provide a criteria for 
reading program development and evaluation for local school 
districts. 

• Provide technical assistance in the areas of assessment, planning, 
building and operating reading programs, and in evaluating program 
results. 



• Identify , validate and disseminate promising programs developed 
within the State and keep the U.S. Office of Education informed 
of such programs. 

. Develop State Right to Read dissemination vehicles. 

• Use Right to Read materials, processes and projects. 

• Review and evaluate teacher certification requirements with 
respect to reading and urge reform* if necessary. 

The National Right to Read Office , addition to providing grants for 
State Right to Read programs , also delivers specific services to the 
States. These include; 

• Technical assistance and materials developed by Right to Read to 
aid States in assessing statewide needs , evaluating existing 
services, and planning the statewide program. 

. Training seminars in which State Right to Read directors parti- 
cipate, 

. Manuals to enable local education agencies' Right to Read directors 
to institute Right to Read programs in their schools, districts, 
communities, and to school administrations. 

. Specially designed materials to aid Right to Read directors in 
assessing needs, planning, building programs and evaluating 
results. 

• Joint training for volunteer tutors. 

• Copies of validated, packaged reading programs that have succeeded 
in demonstration Right to Read schools. 

• Material to enable States to identify, validate, and disseminate 
successful programs in their own States. 

» Major corporation involvement in the many aspects of Right to 
Read in the States. 

• Develop English and bilingual television material for adults. 

. Disseminate material about research in reading and translates it 
into more u suable form. 

. Establish demonstration projects as models. 

. Review progress reports and feedback. 

. Create evaluation designs and guidelines. 
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. Handbook for Right to Read State directors* 

. Planning/Management guide for State agencies* 

The objectives of the State Education Agencies branch of the Right to 
Read Effort are to: provide leadership to State Education Agencies' 
efforts through capacity building; and to insure that seven of the 
eleven phase I States, fifteen of the twenty phase II States , and 
seventy-five percent of the phase instates administer state-wide efforts 
to eliminate illiteracy which are consistent with the appropriate regula- 
tions* This is accomplished through: (a) systematic planning and develop- 
ment; (b) utilisation of demonstration/exemplary programs; (c) continuous 
leadership development; (d) providing ongoing technical assistance and 
support systems to maintain adopted innovations; (e) amassing public 
support; and (f) coordinating State Education Agencies r reading effort. 

There was a substantial change in the original State objectives in that 
Right to Read proposed originally to insure that sixty percent of the 
Right to Read States achieve overall improvement in reading. This was 
changed to objectives: (1) program administration; (2) program support; 
and (3) program development. The reasons for these particular changes 
related to the concern by the Office of Program Planning and Evaluation 
for a more detailed accounting and milestones related to the particular 
service which the Right to Read office would deliver to the respective 
State Education Agencies. Because the State Education Agencies' branch 
objective* are very complex, it was felt that the three-pronged objectives 
rather than the achievement orientation would more appropriately affect 
the first year's operation in the intensive multiplier program. 

State Education Agencies' Operation During FY 1974 

This Right to Read branch provided for the development of several docu- 
ments , as well as provided seminars for Right to Read State directors, 
some of which are to be completed in the next fiscal year. Specifically 
in terms of products, the following were developed: 

(1) A management review instrument which is an actual monitoring 
and assessment instrument utilized by the Right to Read staff, 
and teams looking at a comprehensive State program. 

(2) Development of a funding criteria and regulations for a compre- 
hensive State program which involved the multiplier effect;. 

(3) Revision and finali2ation of the tutor training package materials 
to be utilized by State education agencies. 

(4) Developed plans for utilizing validated, packaged reading pro- 
grams. 
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(5) From Right to Read's Demonstration administrative training 
seminars, three manuals are in the process of finalization 
which will be utilized by State Departments of Education and 
training school principals in their role as educational leaders. 

(6) A first draft of the outline of the evaluation design was made. 

(7) Development of Right to Read Handbook for State Education 
Agencies • 

The State Education Agencies' branch provided training seminars for State 
directors to learn how to train local Right to Read directors; to identify 
effective programs; and to coordinate resources related to reading* A 
total of nine days was spent in the seminars for State Right to Read 
directors. 

This branch also worked with the Chief State School Officers' Advisory 
Committee in implementing a dissemination project on exemplary State 
programs • 

The 31 Right to Read States have carried out programs resulting in the 
preparation of 1,227 local reading directors having received 240 hours 
each of training. Approximately 1,200 school districts are now committed 
to and are involved in building a comprehensive kindergarten through 12th 
grade reading program. Almost 60,000 teachers are receiving staff develop- 
ment in the implementation of basic criteria for effective reading pro- 
grams; and 3.7 million students will be attending schools in September 
1974, which are being served as a Right to Read district. 

Twenty-six Governors have issued proclamations on Right to Read and 13 
state legislatures have enacted or are seeking state Right to Read laws. 

State Education Agencies (SEA) Pro lections for FY 1973 

(1) The State regulations, which are now at General Counsel, will be 
finalized by SEA staff for publication during FY 1975. Also 
during the next year there will be complete development and 
implementation of the national evaluation design for Right to 
Read State programs. 

(2) The staff will complete development and disseminate support 
materials; tutor training handbooks and films srips, Right to 
Read State directors' handbook; filrostrip for educational 
associations; and revised needs assessment and planning materials. 

(3) During FY 1975 the nineteen non- funded States will be funded to 
initiate the utilization of Right to Read's strategy; provision 
will be made for orientation to the new directors of these 
additional States. 

(4) Staff will monitor and prepare State Education Agency program 
review reports for program compliance. 

- 7 - 
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(5) Preparation of materials and conducting National Leadership 
seminars for State Directors will be handled by the National 
Right to Read Office in capacity building in: validating/ 
replicating effective programs; utilizing tutor training 
materials; coordinating Federal and State resources and pri- 
vate sector, 

(6) Right to Read staff will develop strategies for field testing 
systems for replicating validated innovations and will provide 
technical assistance and training from the rotating corps of 
experts, 

(7) Right to Read staff will conduct a joint seminar with SEA 
Right to Read Directors and National Institute of Education, 
on current research, planned organizational change, and 
diffusion of innovations. 

(8) Another SEA FY 1975 projection will be to develop strategies 
to strengthen inter-office (Office of Education) coordination 
among selected programs with reading components which are 
State administered. 



ERJ.C 



11 



DEMONSTRATION PROJECTS 



The national Right to Read effort is a multi-facet program that seeks 
to demonstrate effective ways of eliminating functional illiteracy in 
the United States. Its strategies include both corrective and preven- 
tive activities, both in schools and in community non-school settings. 
Its current demonstration activities provide reading- lite racy training 
to such diverse populations as pre-schoolers, school children and 
adults. 

In each site, a representative Unit Task Force is responsible for the 
planning and successful implementation of the Right to Read program. 
Each program stresses parental and community involvement and the 
increased use of community resources. Emphasis is also placed on the 
use of diagnostic-prescriptive and individualized instruction utilizing 
multiple reading methods. Another important focus is on the develop- 
ment of existing staff, rather than on the employment of net* personnel. 
The aim is to train current staff, so that an effective reading program 
will continue beyond the receipts of Federal dollars. 

The primary use to be made of the Demonstration projects is to extract 
frcm the salient features those that can be utilized by states and 
national offices, and other school districts. 

School Based 

Right to Read's school based program currently operates in over 100 
puhUc -whool systems (see Appendix C) , by supporting innovative demon- 
stration reading projects designed to respond to the particular reading 
deficiencies of children in those systems. Within a Right to Read 
school, all students and staff become a part of the Right to Read pro- 
ject. 

Most Right to Read sites consist of a single school. The exceptions 
are termed "impact sites" in large urban districts and normally consist 
of two to three schools where one school is designated an "impact 
school" and the others are termed "satellite schools." At a few impact 
sites, an exemplary reading project is established prior to the infusion 
of Right to Read funds. The desired programmatic effect at these sites 
is the diffusion of exemplary reading practices from the "impact school" 
to the "satellite schools." 

Some features that school based sites project: 

The school principal serves as the program director as opposed 
to having an outside Federal Coordinator. 

The program is not a 'project," but rather a whole school program 
which avoids the "band Aid" or "add-on" situation. This concept 
is designed to either replace or modify the existing program. 

Heavy emphasis is on staff development for existing personnel- 
rathe r than adding staff. 



ttie program is planned by practitioners. A Unit Task Force made 
up of the administrator, teachers and other school personnel, as 
well as parents and other community members have the responsibility 
of planning the program and assisting with its implementation* 
Each program uses the planning process of Right to Read and utilizes 
the help of an Office of Education/Right to Read supplied technical 
assistant* 

Major emphasis is placed on servicing predominantly bilingual and 
minority groups of youth* 

School Based Operations During FY 1974 

With a meager staff of six professions, the staff performed the following 
general activities: 

(1) Monitored the major effort of assisting over 150 principals of 
Right to Read schools leadership seminars pertinent to reading 
programs. It is a strong Right to Read conviction that the 
administrative behavior, policies and practices of the principals 
have strong implications on the effectiveness of the school » 

The seminars were conducted by Bank Street College of Education* 
National Association of Elementary School Principals, National 
Association of Secondary School Principals, and George Washington 
University; 

(2) Played a major role in a national conference of Right to Read 
grantees in December, 1973 held in Washington, D*C*; 

(3) Monitored 29 active Reading Is Fundamental - Right to Read programs, 
located in twenty- six cities and towns of twenty states. In all, 
15,000 children have received over 55,000 books from their local 
schools* 

(4) Conducted a training seminar in October, 1973 for 51 new grantees 
under the Emergency School Assistance Act's special reading pro- 
jects. Major emphasis at the conference was to convey the direction 
given by "Federal Rules and Regulations" (see Appendix D) ; 

(5) Prepared drafting of any new Federal regulations which will govern 
fiscal year 1975 applicants; 

(6) Handled hundreds of letters from interested parties who had viewed 
Right to Read television spot announcements; 

(7) Conducted review of over 150 applications and assisted in seeing 
that grants were awarded to local education agencies (LEA) and; 

(8) Monitored the preparation and dissemination of eight issues of 
International Reading Association's "IRA Newsletter*" 



-10- 



ERLC 



13 



School Based Accomplishments 



During 1972 and 1973 over 100 small cities were funded to create 
school based projects* During 1973 and 1974 these small cities were 
refunded because of the progress of their reading services to school 
based sites . 

During 1972 and 1973 21 large cities were funded as school based sites 
Some of the funds were granted to cities in such states as Georgia, 
California, Texas, New York and many others (see Appendix C) . 

During 1973 and 1974 school based administered projects to establish 
quality reading programs in an integrated setting for minority and 
other children under the Emergency School Assistance Act ( ESAA ) , More 
than 1,000 school faculties including superintendents, principals, 
and teachers were trained to se rve nearly 35 ,000 children* These 
projects are designed to achieve gains of 1 to 1.5 years in word recog 
nition, vocabulary, and other communication skills among seventy to 
eighty percent of participating students. 

School Based Pro lections for FY 1975 

The school based staff will implement a plan that will enable Right 
to Read projects to become exemplary by the end of fiscal year 1975. 
Sixty percent of ESAA school based projects will achieve eighty per- 
cent of its objectives, and seventy percent of non-ESAA school based 
projects will achieve eighty percent of its objectives. 

During fiscal year 1975, the school based project will assist twenty- 
one large LEA's to install and operationalize Right to Read projects 
in schools, which heretofore have not had such projects. 

A major effort will focus on obtaining State Agency involvement and 
utilisation of school based demonstration projects. 

Cocmunity Based 

Right to Read's comnunity ba^ed program currently funds approximately 
74 sites (see Appendix C). Community based sites are funded for in- 
creasing functional literacy for selected adult populations on a 
demcnstration basis, and utilizing functional, practical materials 
based upon the interest and needs of the adult population. The com** 
munity based programs are designed to be occupation oriented; ski 11- 
or higher education-oriented; and horae-or community-oriented. 

The comnunity based program is designed to meet the needs of: the 
non-reader, the functional illiterate, the seeker of a high school 
diploma; the individual wishing to prepare to enter institutions of 
higher education, one who wishes to improve his occupational skills; 
one who wishes to improve home management skills; individuals seeking 

-11- 
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the pleasure of reading for diversion; or individuals who need to 
develop economic survival skills (such as filling out job applications, 
taking a driving test, applying for social services, etc*) 

There is a great diversity of physical sites housing conimunity based 
programs* These include: warehouses; Indian Reservations; penal 
institutions; colleges and universities; community centers; libraries, 
etc* 

Conimunity Based Operations During FY 1974 

(1) Community based sites received more help and direction from Right 
to Read's national office than during the first funding period* 

(2) The "Funding Criteria" is in the process of being published in 

the Federal Register— the regulations have been revised and refined 
for publication* 

(3) During this fiscal year, there was an attempt to monitor every 
community based site, but due to limited staff from the national 
office of Right to Read, this goal was not accomplished* However, 
approximately sixty-one percent of these sites were visited 
during this fiscal year* 

(4) During this period there was a need for adequate communication and 
assistance to project directors of community based sites. There- 
fore, four workshops W ere held: the Midwest Conference was held 
in St* Louis, Missouri for project directors from the states of 
Arkansas, Illinois, Indiana, Kansas, Kentucky, Michigan, Oklahoma, 
Tennessee and Wisconsin: The Northeast Conference was held in 

New York City for project directors from the states of Connecticut, 
Maine, Maryland, Massachusetts, New Jersey, New York, Pennsylvania 
and Rhode Island; the Southeast Conference was held in Atlanta, 
Georgia for project directors from the states of Alabama, Washington, 
D*C», Virginia, Florida, Georgia, Louisiana, Mississippi, South 
Carolina and West Virginia; and the Far West Conference was held in 
San Francisco, California for project directors from the states of 
Arizona, California, Colorado, Idaho, Nevada, Oregon, Texas, Washing- 
ton and Wyoming* These regional conferences proved to be very suc- 
cessful* 

Conimunity Based Projections for FY 1975 

Projections for fiscal year 1975 will assure that a significant statis- 
tical difference in mean reading gain can be produced in at least 
seventy-five percent of the Right to Read conimunity based projects, 
and twenty- five percent of the projects become dissemination models in 
accordance with the Right to Read criteria* 

The staff from the national office will Continue to monitor coiranunity 
based sites and provide assistance and guidelines when necessary. 

-12- 
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During this fiscal year community based programs will offer three 
major new services: (1) adult literacy television; (2) adult 
academies, and (3) parent kits. 

The adult literacy television project is an effort in two series of 
(25 lessons , 30 minutes each) video tape teaching reading programs -- 
one in English and one in Spanish developed for adults. They are 
designed to be used in multiple settings, such as the home, adult 
basic education centers, community learning centers, or any other spe- 
cial program* It is planned to have them available for broadcasting 
on public, commercial and closed circuit TV stations. 

The adult Academy Service Centers' is an innovative approach for the 
establishment of a "Literacy Corps" of volunteers to work as tutors 
for one year in an effort to eliminate illiteracy. Right to Read 
program funds will be used to establish centers for the training 
of tutorial trainers. The national office Community Based staff 
will implement and evaluate the pilot phase of these Academy Service 
Centers in a minimum of twenty community settings. Subsequently legis- 
lation was introduced in the U.S. Senate to authorize Reading Academies. 

Parent kits support the development of "reading readiness" for parents 
to use with pre-school children. It is a "how to" package— the ideas 
of which can be disseminated for use with parents on a nationwide 
basis. In coordination with the staff of Right to Read, the National 
3 1 • coalition designed the parent kits. 
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The Technical Assistance (TA) branch is Intrinsic to the Right to Read Program. 
It is simultaneously an on-going service branch to the Office of Education s 
Right to Read office, and to Right to Read field operations. 

The needs for TA are determined by current program thrusts and activities; 
by the need for plans to be designed to organize vehicles to move the 
activities and provide impetus to the thrusts; and by budget considerations 
upon which the activities and thrusts must be realistically based. 

The major function of this branch is to provide TA to State Agencies and 
Academies. It employs "scholars in residence" for a one year period who 
assume primary responsibility for professional expertise in reading and 
planning. 

This Right to Read branch has also been responsible for: teacher education 
programs; national assessment of reading; cross bureau (inter-relationships 
with other Office of Education's programs related to reading); coordination 
in concert with the Right to Read director's coordination of program valida- 
tion and development of mechanisms for research translation; providing mini 
grants for national impact or multiplier effect activities; monitoring spe-^ 
cial projects; and serving as liaison for evaluation to Office of Education s 
Office of Planning, Budget and Evaluation. 

Technical Assistance Oneratings During FY 1974 

(1) The TA branch of Right to Read announced in The Federal Register a 
request for proposals within the area of preservice teacher training. 
As a result, this branch received approximately 100 proposals from 
various cities. After review, the TA branch recommended that 34 insti- 
tutions of higher education (IHE) be awarded grants. 

(2) The Technical Assistance branch developed general provisions of the 
Right to Read program, which was also published in The Federal Register. 

(3) During FY 1974, this branch designed and developed a request for pro- 
posal for Right to Read's Television Literacy project. This request 
for proposal was announced in "Commerce Business Daily" and the grant 
was awarded to Learning Achievement Corporation of California to pro- 
duce a series regarding television teaching of reading. 

(4) The TA staff continued to monitor four institutional technical teams 
based at Ball State University, City College of New York, University 
of Georgia, and the U.S. International University. 

(5) Even though all branches of the national Right to Read office periodi- 
cally travels to field operations, the TA branch during fiscal year 1974 
made a valuable contribution to the total Right to Read branches. Some 
of the conferences and workshops initiated and/or attended by the staff 
of this branch include; 

In San Francisco there was held a briefing session with the American 
Institutes f^r Research (AIR) regarding contract for identifying, vali- 
dating and multi-media packaging of successful reading programs. 

There was a State Right to Read directors' seminar held in Denver, Colorado, 
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At the Pan American University of Texas, there were three separate 
presentations on the subject of "The Right to Read Bilingually" made 
to: 

Texas Education Association 

Texas Association of Bilingual Education 

Administrators and Supervisors Association of Edinburg 

At the National Council of Teachers of English conference, TA branch 
served on panel to discuss the status of Right to Read, and what plans 
Right to Read has for becoming involved in research in reading. 

"The Right to Read Bilingually" presentation was made at Cerritos 
Community College in Los Cerritos, California. 

Attended a Harvard University conference to discuss with nationally 
acclaimed experts in reading, vhat the future course of Right to Read 
action should be. 

"The Right to Read Bilingually" presentation was made at Phoenix Western 
International Reading Association conference. 

TA participated at the National Association of School Superintendents' 
meeting held in Atlantic City, New Jersey. 

There was full participation and exposure of the Right to Read program 
at the International Reading Association's annual conference. 

Technical Assistance Accomplishments 

During 1972 and 1973, twenty- four reading consultants (specialists and 
planners) and four institutional teams provided on-site technical assistance 
to Right to Read programs. The twenty-four reading consultants were based 
throughout the United States and were assigned within easy travel to their 
assigned Right to Read program. The four institutional teams were based at 
the four Universities mentioned earlier. Each team had the equivalent of 
two full-time specialists, one of whom worked with program planning, and the 
other with systematic implementation. 

In addition to the field operations, Right to Read experimented with a tech- 
nical team of Office of Education-based specialists in reading and educational 
planning. The objectives were to establish an Office of Education technical 
assistance model for providing assistance to State education agencies, special 
projects, teacher training institutions, and other reading or reading related 
Office of Education programs. 

Technical Assistance Projections for FY 1975 

The TA branch will provide services to 50 State education agencies, large 
school districts, the Academy projects to increase their capacities to im- 
plement and conduct effective reading literacy programs. 

This branch intends to promote the Implementation of exemplary institutions 
of higher education (IHE) programs in the teaching of reading based on the 
IHE needs assessment. By the end of fiscal year 1975, implementing this con- 
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cept, seventy-five percent of IHE's will have achieved fifty percent of the 
goals established by Right to Read criteria, 

TA staff will serve as liaison with twenty-one Office of Education programs 
for teaching objectives of reading and related activities, in order to facili- 
tate a coordinated Office-wide reading-lieracy improvement system. 
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PRIVATE SECTOR 



The national Right to Read effort is predicated on seve al assumptions, one 
of which is that governor nt and private sector should marshal 1 their 
resources to focus on the prevention and elimination of illiteracy. Although 
.. Secretary Weinberger transferred the responsibility for private sector to 
the Right to Read office, the Commissioner did not provide staff for this 
purpose. 

Right to Read's Private Sector Plan involves a wide variety of activities 
and programs related to: Right to Read Academies; business and industry; 
civic and service organizations; education associations and Institutions; 
Right to Read Book Ownership Program; and a speakers' bureau. Private Sector 
also involves other Right to Read branches to provide concepts for new activi- 
ties and services in seeking outside funding to achieve many objectives and 
goals of these branches. 

Private Sector's Plan of Action is: strategies for obtaining the assistance 
of the private sector in meeting the national goal— such assistance will 
include human resources, technological, and financial resources; and assess- 
ment of available community resources to support the national effort; and 
strategies for informing the total population of the illiteracy problems. 

During fiscal year 1974, Private Sector activities have included work with 
such organizations as the National Urban Coalition, Reading Is Fundamental, 
Safeway Supermarkets, A&P Supermarkets, Xerox Company, and the American 
Association of Publishers to develop reading/ lite racy support activities. 

Private Sector Project ions for FY 1975 

During FY '74 and based upon the termination of the National Reading Center, 
HER Secretary transferred the responsibility for private sector. Therefore, 
the following are projections for FY 1975: 

(1) Involving Private Sector, Community Based branch will establish and 
fund twenty Academy Service Centers, which in turn, will initiate 
sixty to eighty satellite Academies. Private Sector will develop a 
national incentive plan for recruiting "volunteers" to be trained to 
give a year (3 to 10 hours per week) toward eliminating illiteracy. 

(2) This unit will: work with major corporations to sponsor seminars for 
other businesses on industry's participation in the national Right to 
Read effort; contact ten businesses or industries to establish national 
on-the-job literacy classes as "Industrial Academies"; provide technical 
assistance and consultant services to major corporations which have 
agreed to and/or who plan to participate in Right to Read; contact 
three major labor unions to negotiate support for linking jobs to the 
Community Based Adult Academy Service Centers; maintain contact with 
the corporations which have established Right to Read programs; pro- 
duce a handbook on industry's role in Right to Read; and contact major 
transportation industries for publicity regarding solving the literacy 
problem. 

(3) Developed in FY 1974, the Book Ownership Program is an aspect of Right 
to Read's Private Sector Plan for FY 1975. For a number of reasons, a 



large number of children in this country have never owned a book. Private 
Sector will create ways for such children to own books that will help shape 
an environment in which reading is important. Right to Read feels that there 
are a variety of places throughout the country where books can be made 
readily available at reasonable prices for purchase by children, youth and 
their parents. 

In initiating this new activity of Right to Read— Book Ownership Program, 
the Private Sector will: negotiate with publishing houses to make books 
available at a reasonable rate so that most children can afford to purchase 
them; negotiate and secure agreements with supermarket chains to establish 
Right to Read book racks in stores in twenty-five major cities where children 
will be able to select and purchase books in some organized way; establish 
Right to Read book racks in national parks and other recreation centers; spon- 
sor television spots using prominent figures to urge children and parents to 
read and own books; explore the "book stamp" program concept with selected 
businesses and school districts' and urge the establishment of Right to Read 
clubs in schools and libraries. 

(4) Private Sector staff will contact five civic and service organizations 
to secure their adoption of Right to Read goals and negotiate the 
initiation of appropriate projects and support. 

(5) Within fiscal year 1975, the Private Sector staff will: provide technical 
assistance to education associations and institutions with national Right 
to Head projects; sponsor seminars for ten educational associations to 
define their role in Right to Read; and secure agreement from IHE's to 
get college students to participate in multiple Right to Read activities. 

(6) As an inter-agency liaison, Private Sector will work with multiple 
Federal agencies in focusing on reading and literacy; convene one national 
conference of decision-makers in private sectors to establish reading/ 
literacy priorities, design and refine strategies; and develop and im- 
plement a plan for the tutor-training program for operation through Right 
to Read 's State Education Agendas. 



NATIONAL IMPACT 



The programs funded under National Impact efforts are those which have broad 
implications for education generally, and embrace the concept of the multi- 
plier effect. In other words, such specialized programs would be designed 
to reach massive numbers of people on the one hand, or be designed to be 
utilized with large sections of the population after the developmental 
stages. 

Examples of National Impact programs that have been discussed earlier are: 
(a) Adult Literacy T.V.; (b) Right to Read Adult Academies; and (c) Parent 
Kits. These programs will also continue as projections for FY 1975. 

Another on-going operation of National Impact during fiscal year 1975 will 
be dissemination, validation and packaging of effective reading programs. 
Making successul Right to Read approaches and materials available to every 
school district that wants them is a major porgram objective over the next 
12 to 15 months. As a necessary first step, a nationally known research in- 
stitute is engaged in identifying, validating, and providing multi-media 
packaging of up to twenty-five successful reading projects. Packages should 
be available during fiscal year 1975. 

The package will contain a comprehensive case history of all the program 
components, and of all the procedures which made it effective. The product 
will be a systematically arranged projection of an exemplary (total school) 
reading program which can be emulated either in part or in whole by other 
States, and/or local educational institutions. 

Another National Impact projection for FY 1975 will be the celebration of 
International Literacy Day: 

(1) Chief State school officers will be requested to engage in a variety 

of activities to announce their commitment and plans relative to reading 
and literacy improvement. 

(2) Right to Read will meet with Presidents and/or Executive Secretaries of 
the major national reading and literacy associations. The purpose of 
the meeting will be to develop plans and activities individually and col- 
lectively that will help address the problems of reading and literacy. 

(3) There will be a status report request to each Federal Agency Head as 

to their efforts to date in reading and literacy, as well as an expres- 
sion of plans to improve the existing programs. 

(4) During the celebration of International Literacy Day, the President of 
the United States will make a Presidential Proclamation launching an 
interagency Federal coordination thrust for eliminating illiteracy. 

Below are examples of some specific strategic OE/Right to Read activities 
for National Impact: 



Monitor production of Adult Literacy TV Program 

Prepare OE regulations and guidelines for Adult Academies 
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Prepare Information package for the field on Adult Academies 

Conduct nation-wide seminars on the concept of the "Literacy Corps" 
and how Adult Academies are designed to work 

Announce availability of Adult Academy grants in Federal Register and 
carry out all procedures for processing and awarding 

Provide services of OE— Program Officers, and Technical Assistants to 
grantees 

Promote the concept of self supporting programs for onset 

Provide Technical Assistance In assuring that "parent kits" are produced 
with adherence to sound pedagogical theories 

Assist in planning for field testing of kits 

Help plan the design for teaching parents how to use kits 

Plan with makers of kits the overall dissemination strategy 

Monitor proposal for validation and Packaging (VP) progrsms 

Design plan for best nationwide use of VP progrsms 

Provide Technical Assistance to field on how to adopt— adapt parts 
and/or all of an exemplary VP program 
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Problems Encountered; 



1* A major problem is the enormously slow process of employing 
staff . Many Activities and milestones could not be completed 
or undertaken due to difficulties with personnel Office. 

2. In terms of the program, the maintenance of the budget at the 
same level negates the full implementation of the Right to 
Read effort. The legislative proposals requested by the 
Commissioner have not received approval at the legislative 
levels of OS* 

3# t^f!i Ve i m0Unt ° f 8taff ttoe was 8 P ent to discussions with 
individuals Who were preparing studies on Right to Read. Some of 
these studies especially from OS middle management staff have 

£S^iJ!. J J 8tl f y R S ht to ****** removal from the Secretary's 
priority list for tracking. 7 

4. The Right to Read staff continues to find Federal staff confused 
about Right to Read as a program as opposed to the National Effort. 

Disposition of FY 73 recosmendations in Year End Report 
Recomnendationa! 

l# 2* f!!fi?? in S: t ? f ! 8tr * tc «y *« interagency coordination and 
the establishment of a unit to handle the liaison and training 
essential to Implementing the jointly developed plan. 

Action: . FICE appointed sub committee on reading and literacy and 
it has completed study of reading in each agency. 

2. Place greater emphasis on the functionally illiterate adult and 
develop strategies for utilising existing facilities to 
reach broad populations. 

Actiom Right to Read developed strategy for Adult Academy which 
grew out of community based projects. 

3# Jf?!f nt * vj^je plan and matrix to HEW and OMB for eliminating 
illiteracy including government, private sector, with res^rceS 

Jhe'goT 1 ' teClm0l0glCal "* tU »°° Ul necessary tfac^Ush 

Action: Right to Read developed Right to Read strategy May 74 and 
presented it to the Commissioner and OMB examine/ 

Establish evaluation procedures for reports on Office of Education 
cross bureau programs and other reading activities. MUC * C "» 

Action: Programs reported some evidence of activities, but 
no real evaluation results. 
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5. Request each appropriate program and support office to earmark 
an increase vith new budget funds for reading. 

Action: This was not possible due to legislative and budget uncertanties. 

6. Analyze unique function of Right to Read Office and assign 
appropriate personnel. 

Action: Worked with OE ma nag e men t team in re-organizing Right 
to Read Office. 

7. Establish unit as Private Sector in Right to Read 

Action: Limited personnel prevented establishing a unit, however. 

one slot was earmarked for private sector. Although * 
it has not been filled, the Right to Read Director has 
Implemented many of these activities. 

FY 74 Recommendations 

1. Due to the expiration of several legislated programs, Right to Read's 
efforts in FY 74, on cross bureau coordination, were limited, since 
many of these difficulties are near resolution, it is recommended 
that Right to Read develop OE-wide thrust for focussing on reading 
and related activities. 

2. It is recommended that Right to Read increase its emphasis on 
the SEA leadership program so as to maximize the possibility of 
reaching all school districts. 

3. Right to Read should prepare legislation based upon its multi 
faceted strategy. Such legislation should address reading as 
a non-categorical effort. 

4. If Right to Read is to capitalize upon school based programs, 
it must develop a strategy for Inculcating significant findings 
into the on-going fabric of the national effort. 
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BEST COPY AVA1UBII right to read publications 

The following were developed and published during FY 1972: 

"Right to Read Implementation Plan— Strategy for the Right to Read Effort" 
"Plan of Action— Guidelines for School Based Programs" 
"Program Manual for Community Based Programs" 
"Right to Read" Brochure 
"Progress Report on Right to Read" 
Conference Proceedings 

"Defining the Problem of Reading— Literacy" Pictorial Brochure 

"Right to Read Needs Assessment Package" which includes: 
Program Planning Procedure Kit 
Validated Programs 
Guiderule 

Status and Reporting Center Kit 
Written Speeches and published Articles 

The following were developed and published during PY 1973: 

"The Reading Crisis in America" 
"You Can Help in the Right to Read Effort" Pamphlet 
"An Assessment Scale for Use In Examining a Reading Program" 
"Monitor and Review Procedure Manual" 
Written Speeches 

The following were developed and published during FY 197U: 

"Education Briefing Paper— Right to Read" U.S. Office of Education, April I97U 

"The Right to Read Strategy" May 191k 

"General Provisions of Right to Read" Federal Register, April l$Jk 

"The National Right to Read Effort.. .That All May Read" 
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*♦ proposed Rules for PreService Exemplary Teachers Training 
Reading Program" Federal Register , April l$jk 

"Pinal Rules for PreService Exemplary Teachers Training 
Reading Program" Federal Register , June 1974 

"RFP Right to Read»s Television Literacy Project" Commerce Business Daily 

"SEA Right to Read Handbook" 

"SEA Program Analysis Review" 

Written Speeches and published articles 
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BEST COPY AVAILABLE 
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«H.V>o I K«-*»rr%<*il . 
*nr*. J— S^oci*! Prnjoct* 
I J> V '* ! i-.l tgibtlif y f »»r .«**»M<mcc. 

<.t .sv-vrnf nadw/ pr<>ft***t$ % <1) Any 
' reitiiMtmnl v '\htch Is imple* 
i'*n :i pl:m IN*! In ? 185 11 

l.i tinv aprU im .»**•:• !:m«T, 
I.. .ni or <*>n*.<i'' It «th funtts re- 
• 1 :»if-u.w.t t.» « ih • | r« , b» tc»r 
iin° f it» 'furrow the 

♦ t • • t»ti main t« » f :«nt.»ntv ntui 
t,. •••• r-rvuf thiKhrn til ft school 

?:,:•<•<.: •> surh a j»;.m m which the 
• *n **f minority tamp children 
-:.roi..-a is greater than 20 percent and 
no r^rc than 50 percent. 

'2 No more than $2.V0,O0O frnm 
fund? n served pursuant to § 185.95 *b> 
• ; 5. v be avarded for grunts or con- 
tra- , pursuant to this paragraph during 
?h> *\ »rnl year ending June 30, 1973. 

uoucc ico7(a)> 

/fc: Of Tier projeefs. The Assistant 
secretary may as*ist. by grant or con- 
tract, any State or local educational 
a.mcv or other public agency or organl- 
- in i^f!\ combination of such agen- 
cies and organizations^ . from funds re- 
served pursuant to § 135 95(b) <1> and 
n^t awarded or to be awarded pursuant 
to paragraph <a> of this section, for the 
; urr>vL*c of conducting special prcpntams 
cr proiects which the Assistant Secre- 
tary determines will make substantial 
i ronrcss toward achieving the purposes 
i>l f he Act 
t2Ctt'3U 1«0?«*)1 

*C) Definitions. For purposes of this 
suboart. State or local educational agen- 
?\r* in Puerto Rico. Guam. American 
C-amoa. the Virgin Islands, and the Trust 
Territory of the Pacific Islands shall be 
deemed to be State or local educational 
agencies within the meaning of 89 185.02 
and <j> . 

»21UaC I6('7f*). 1610 (8), (14). ftOd (15) i 

Authorized activities. *1) Assist* 
a nee mat> available pursuant to para- 
graph 'a» of this section shall be used 
lor activities described in 3 18542 which 

would not utter 1 »■•. bt landed ami are 
dc^ltned to carry ™t the purposes de- 
scribed in 9 185.01 ar4 l # wngraph <a> 
of this section. 

*.J» .V^istance made available nursu- 
«*t*t to pai axt-aph ■ h • of this section shall 
V- lud for -utivitios d»?> -i ii>od ui or uu* 
th.-iveJ hv J; 13% 12 10:» 22. 'i2. 
18 r >52. ia*^.2. and 18^72 which would 
r.nt otherwise be fund**.! *»i'd which are 
deigned to carry out the purtgWH de* 
scribed in J 185.01. 
* }» The provisions of 86 185.13 <b>, 
and <ri> shall i»pply to assistance 
mailable under thus subpart. 
•1 Vo activlt- i-. p«tr»u«int to 

»-*.-if!pli Mi of tiu«» ••'vti'.n shall be 
. - * tut *\lth n-Mwt to a cl»<5 wlilr-h 
• nnt in. tud«- i«-*th minority and n.w- 
•itv umuu i hiidicn. Students shall 
•■ iftmMcd fi ota thru* re-tuiarly as- 
1 rlai-.Mtoms on a regular basis in 
*^ p M .ti it t u a j»vo?ranv pt*»i« 
.t d pursuant to i ar • 
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«ill UCC*t'-l«>;»*l Ua* ..5 I-!*' i 4 .*M... U « 

:>r servtccs. 

ce> JUmtfA/tons on eW.^Mtfir; 
PttbTtc nfirn^rttfto*! The l:m»tat:nns on 
citulhility set forth in 5 185 43 ihail 
appb ta idurational aitcnci<v apivi>mi: 
lur lam-t- unttw this Mibpart. The 
t it »vt i. lis of S 1^ 44 as to wal\ir *t in- 
HiuiUth y ^hail ain»iy to l" r *l wlia , t- 
tiotuil sivriiiio.* applvin : for as. Istann* 
under Uiis subpart The provisions of 
§ 1 35 4fi as to termination of resistance 
shall a|.plv to all recipients of a^i.star.ce 
v.nikv thi.% subpart. Tl.e pr^i«:ons of 
? 18».*2 as t participation of children ci 
staiT enrolled in cr cnkployed Ly non- 
public «;cl*.uoir. shall .inply tn lomi cdu« 
cutinn.d agencies applyu\ a * ;r a^. .. tai.vo 
under this s\xk\& rt. 

(30 US C. 160S<d|.lti07ia). ie\»y w i%na ib>. 

leiuen 

§ 185*92 Applirallom. 

(a) Applications by local educational 
agencies for assistance under this sub- 
part shall comply with the requirements 
of SS 185*13 ia> through <iv*. Apphca- 
tlMia by other public agencies or crpaiil- 
zatlcru shall be in i>uch form, and re- 
tain .such information and ;isauratvoH. as 
may be required by the Ass#Han 4 . ?cc:c- 
taiy. All applications for assistance under 
this subpart, t^ether wiih all corre* 
spoudence and other wri't*n materials 
relating thereto shall be made readily 
available to the public by the applicant 
and by the Assistant Secretary 

(20VSC l«ir/(a>. I»i09i^.») 

<b) In addition to the iiJormatlcn 
and assurances required by paragraph 
(ai of this section, apolirations hy 
local educational agencies pursuant to 
S lB5.91<a> shall contam the following 
additional information: 

( 1 > A description of the proposed pro* 
gram, project, or activity, and of such 
policies and procedures as will insure 
that the applicant will use funds received 
under the Act only for the activities de- 
scribed In J 18$ 9Kd); 

(2i A complete special reading needs 
a: -etsment with regard to the affected 
school, in a form to be presented by the 
Assistant Secretary; 

<3> The rfflnature of the principal of 
the school to be served by t; * proivM*1 
protfia'n project ^r^ct 1 . .x -1 *\irs 
cnn.tim-tcj in uw suhmfc/lun of such 
agenev's a: piuution. 

iS..'. \Jl\ i, lM)T«f*» . 

g irv.>03 •rili- in for a» M^t.mf . 

i» Ohjccti v #r«tvirt. In a;>:*tGNlng 
ap, ui:atums for a^isirfnee by l~v*\l edu« 
cfttionr.lni*epcic*i pirsuatitto J 185^! (a/, 
thi^ A«>i-t..nt Sfrrci«ry .waall a;rlv ti^i* 

<l» Tt* ••fvi l^i ^uri. *>fNt.*ntv*. an 
iuitiuUM \,\ tt« .'.unit, *u\i i*:v »t rr 
cf mU»Cr.itv .p chtldron cn d in 
tho schoui j? ^uih -jgniry U.r t: ( tictl 
year or v.r.s fr»r wlu-b r».i.. t »*. r Is 
sou;M 1 J > i««n f ^ . 

:3> Thi iUj ti t r * .i . t 1 
nurlty i. » * u 
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i v, -fa 1 2 . In urn;.* ^* ^.e tvimur 
.•!.d percentage of children afftrctid. m 
itii th: schools operated by such uwncv 
accomphshed or to be accomplisii^d i>y 
the implementation of a plan or pro.vct 
dcscrilied Ui 9 185 il «ai or tb» •!) 
point • . 

U« U *C 1600(C) III. «2,. st.d (S|) 

h* Kiiticgfionol jnd p'ourutnmcfr 
tntt na The A^s!stant Scrnlary t»h:«U 
lint nmne the educational uad progimo* 
ns,Ju merits of ai»t*hca;ium> for at*ha* 
ipn v by local educational agencies pur- 
M«uit to S 185.91 < a> on the basis of the 
f->!lowi:g criteria <lt)3 i?tiint«>; 

(i» Needs assessment cie points in 
The magnitude of needs asse.swd by the 
applicant in relation to wading achieve- 
rot nt of students in the xiffocud sch»*)ol. 
and oil the degree to which ths appli- 
cant has demonstrated, by standardized 
acliicvcment test data and ether objec- 
tive evidence, the existence of Mich needs, 
Such needs assessment *hall be submitted 
in a form to be prescribed by the As* 
sistnnt Secretary. 

c2> Statement of objectives <2fl 
point* >. tu The degree to which the 
applicant sets out ..i.ecific measurable 
objectives for Its program, protect, or 
activity, in relation to the needs identi- 
f.ed: end til) the degree to which <<r< thv 
program project, or activity to be as 
ststed promises realistically to address 
tna needs identified in the application, 
and (M such program, project, or aetJv- 
i«v* involves to the fullest extcut practic- 
able the total educational resources, 
hrth public and private, of the com- 
munity to be served. At a .muUMim thv 
stated objectives s*all Include progress 
durirg the period of the proposed pro- 
{;.am. project, or activity towird Up 
goal of a normal range anl distribution 
of reading achievement in the affected 
school, such goal to be attained within 
a 3-year period. 

f3» Activities (40 points).— <i> Cur- 
riculum development <10 points*. The 
extent to which the application sets cut 
. specific procedures for the evaluation, 
development, and revision of the cur- 
riculum in the affected school, in relate :; 
to the needs Identified: 

(il) Stating (20 point*). Tae cxttut 
to %h?ch tlie application ; vt. rvr 
ar. adequate stalling pica t «:i J:;c:.*dc 
i:ivVi?io;*#s tor making msu.i^'um use *♦ 
r?-.*ent r.taff capabihtirr <!M iWile? 
tor roniintiing tmlung o! ftaff in crder 
tu increase the effectiveness of the pro- 
p* program, project, cr activity; an t 
u inc?h?des evldencr! thn: the pnjar 
it % uX inflects the r\4 ct!:n. 

ma^c4M:p of the student bod: tm f.f 
fectcd school; and 

<iu 4 . r&ent anil fvntn: k •.•»ir 
♦«##!/ *1t) points). Tl*. 1 «>ieiit 4 iii«* 
iiu ui\ *;cition -Mi*x..tCi 
jppduiutits lor c«M-n.u.i t; «»rd 
u:tni i .irttclpntlot. «.* w df Jrf..n. 
an1 inir*lcmentation ^f t!ic rroptscf. i •% 
pi\»Ject. or actitttr ir. cddiUcn t • 
ihw required by 8l85C# r.r.d '** 
- !' i s .^'idence that r;*l. r%'ft\ 
•i * Hi" rvicourst:^ 1 i . 
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• n tii'* v.. it it ?»:. .'i.j'luv.t'nrr.' 
\ '•♦ t|» tt o- tiie ,, :r:ou:;t "f 
:•. ■ .viu*vted i.s of xufflrlcut magiu- 
i if ui ut -.uon to th" number of par- 
; \\i be rsved to give sub tan** 
M »i |*|i-ll. «tl u. m:.-\ih< Olt! ' Kit* :1 «b- 
(• t h; id' <>| |»lt»lt-« t IUIM- 
» ». .»s« u .i«wlml*.r il: iclullMI l«> th*' 
in ; « •»* . -ill' al! pi* I' h * f 
•t; ,.mii" tn ntmllii!/!* lilt? 

*m »m.r i.t fund-* requc- led for purchase 
. v\ -e**ar> for i:rplonicn- 

• m *\ * pr. ,)^- cl program project. 

■»v . r.. t the proposed 1:0- 
:t : 1 or activity has been cn- 
oii.iu':! with exiting programs ui.cl 
?. ourcrs 

Aval!'tf.':i't <20 points*. The rx- 
*.i t-» vhuh the application sets out a 
♦^mut f.'ir ohieetive. quanttflable meas- 
uicnter.t t»f tho suc.tre of the proposed 
^ro^rum. prcjt:t. or actMty tn achiev- 
er; ; u e :t..trd objects*, including M> 
•* ratable *or compilation of data for 

• • , ;;n.Von and a method cf revising 
the nrogram. projee*. or activity In the 
*. * ruch data; nt^ a description of 
sr •••ruraenta to be usea for evaluation 
vA th* proposed program, protect, or ac- 
tuitv M*id f*f the method for validating 
MKh ii*trument3 where necessary*, or 
u description of the prr>cedure to be cm- 
; ed in selecting : u«*h instruments* 
<is:\ .mi provisions far comparison *f 
evaluation results with norms, control 
••roup pcrtvm **ivt. "c^ts of other pro* 
erams. or other external standards* 

6> In making the dctemmatlons re- 
fju red wider this p&ragrattei. the Attest- 
ant Secit:t£ry Is authorized to purchase 
or utilize the service*, recommendations, 
and advice of experts in the areas >f cd-r 
uuatlon and human relations from the 
Department cr other Fcdwul agencies. 
State or local governmental units, or the 
private sector 

'20 IT AC ••"•lib*. 1W -a)*!!). l*O0(r; (t). 
121. (41. 4- . ! (6» ' 

tc* funding criteria. In determining 
amounts *o be awarded to applicant* for 
assistance nuisiiart to 5 185.91 '*>, the 
Assistant a.-ir. f ary s**%U consider the 
adUiMmal .*o.t ^ 5v,-ii upphcaU <vi 
r,wh cost 1*; utft*:sd in 518513(a)) of 
cffeetfvlv :nxr *i\< out .»• :>rapMcrl :«r~* 
gram, project .»r a::; U;* :i reiation tt> 
the f.t *4 fund- ^'ai.nblr f'r -v*> 
siatanc-j ;/.irs;tai*t ^ i :»J . r :J the 
othtr ^».. ..i- viivt- t— la * ^ * *ivc 

peninnw -.furc M.n. T.e .\s>l«tai.i r ^c* 
rctary :b.-.:i not *>e pecjul^/vl t.« rnpt*^e 
any ivr»pi^c^:iori lv*:h :lr>e- not mc-^t *i 
r#-qiu lUits cl tl.e Act or this ^art. ;r 
nhich ^.ti foith a prcsra^n. provct. cr 
activity r>; 5U<.h te?.u. 2: :;ient promhi l^r 



acnievu,* Tw i»tu;* *M*s <t t • ••** A« * ti.« t 
its a»>:nov.tl u» not vart.n.i«*: V y » 'ty- 
ing the crttcnoti +i < ut m thj . para- 
graph, the Ar.Mstant ^^Ttury Miull 
award fund:, to upphcat cwha^ appli- 
rattons meet such result em*-;.ts *Kd are 
of sufficient pr»>ml>e tu varrtu:t hp- 
provah in the order of thus r*ink:ug on 
l l,e baMs ol the crUrrl.i oil In thH 
mi Hon until Minis nHntled for Mi» h 
iuv.if.iatu v have bei « cxtmu.Med No more 
than 20 pe r centum of tSic tunds in.uk- 
av.ulnble puuunnt U» S \to i>i f a> rtwll lw 
awajdrt! to appiu\.nt, in .'i.v c^ic state 
in an\ ftsc.d year. U: A*M>tant 

Secretary determny.*H u: •? iippli^atkins 
f jr M»ch awaitif; in »»xi*^5v'. of aud a ,icunt 
are of exceptional rr.v\i\ n p^mlse. 
(2o use. in f ;9<c)<U <n jvi'iu'm^i 

(d* Ot*<r nvpli •?t , « 'rtift wi B ritft of 
apphcatl^!^ for ^uluru^e nuruant to 
9 l85.Jlib; ?h$ul be d»: .rmin?d on the 
basis of the criteria s?t i.»rth !p fi 1851*. 
to the extent tint sua. rMtenn are ar- 
pllcable to the propo*"! prr.rram. proi- 
ect. or activity. 
(20 U SC. lC07(a). ;r..>iJ(cn 

§ 185*91 C-mmmiMi} :"two!%« 

(a) Vntt task /oro» AopUc.iti<>4ift by 
local odueouonal agen.i' w % r a stance 
pursuant to 3 -hall he devel- 

oped by a unit task lor-i? J-c ^.U by Uie 
principal ji Vm r. t»* • * served by 
the pr *>»used i»rofrr:ui r»M-:f t. or h, tiv- 
ity and formed in * ctcrdur.%.. ? :tr. para- 
graph \b> of this s:**t»;n 

(20 USC. 1HOO( *>(2:|.) -wO.t* / 

<b> Co r ."p.ioi£ion. 'j: la a-.;* :o 
establish a unit tuak icr^e aa ixoired 
by this action, a * **I ?iutt*t;ual 
t\geno shall desigr.-.it% t v r . : r * » om* 
mtimty craaatzatioai bra?.'. 1 !* •crn.vfr.t- 
ative of the ?ninori f jr y.* ;^rmin:*rity 
communitus to :«.rvi.ti :a.?h of which 
shall select a res.uert of the attendance 
area cf the sci-cwji u> l»« . v:^. as r. mem- 
ber of t*io uait £sk f.-- - 

f2) Such agency, e.:t*v. .on..:^tat.on 
uith the appropriate t. a: v orgtriza- 
tion # s>. shall either *m o^n^te two 
t?ac*:iers ffom the .v?hoct u b r rerved 
who will participate in ; -cp^ed p* o* 
nra^n. prejee*. or r.c" :\ 
ri^mHcrs of »h*j un ,f -w 
relegate the respbnMt' \i* . rt •.. -fittiec- 
tiun- to the ap/r;:i.u; . . J :h;li* or 
q.i i;,vtit.nt- 

au-niUT .^f :ts «*d..:. ■ '■**-•* -t.!f! r* 
tn* r^^istant s.ipc.:r *.t! «*t l^vei or 
MJ.'-r.tf'fc.^ cab ;.**,. w tlu u.lt 

.i* Where the pr«. i^d *.itrfrt.*n. 
ti. ivct or activity wfil i* v.t g *eco;td* 



ixty Aihool. the unit ta.sk furtt. tv%.u i i 
bv tins .section shall u • lud % at I** : * 
secondary .students re^u.jtr'y enr«.ir/. • 
sut h school who have been a*»lcc*ec *: 
the student body or student woxerr. •:• f 
of .such school. 

• 5 ) The local educational aacttt v .,t Jj 
.select the minimum numbe r of addu :».:.. : 
inomber* of .such unit •a;»k tunc tn*i 
.saiv to insure that *i» U will ium 
pusrd of equal nunibeis of tionmituitit . 
km. up members and of members fr.nn 
t-uth minority groui) substantial lv lcp'r 
sorted in the school to be served. ;tud 
ui) at least lmlf the members ox ;u. n 
ur.ii task futiC v. ill be parent- of nt i 
c>nti, to be ser%td Viy the propo.cn 
gram, project, or activity. 
(«3») U^ C. 1000(a) (2? : B) t 

«c> CMtsuIfcfmtt, pubfic Krcir.«'«« 
pi^ficcfion. Local educational agenciv* 
ap).«y ing for or.slstance pv^rsuart 
(il€5ei<u> shall comply with the re 
quirements as to public hearings. pu v #- 
hcaticns, and post-award consu!taUt-n 
vet forth In fil 18641 fa). <b>, fc*. and 
i f > . For purposes of thin paragraph, re:- 
erences in such paragraphs to a 
trlct*wide advisorv committee" sh^U h«» 
understood tc refer to the milt task c 
re^s dred by this section. 
(20 use 1609(a) (2) sad (3)) 

id) Commenes and supgeffiuiK 
vne tc** force. Mo amendment to tl it- 
program, project, or activity of * lu^ol 
educational agency shall be tpprr/ ; i 
and no additional funds made rvuiJhulc 
puiiuant to § lto31<a). unleat the iL ;i 
ta5k fcrce requlxca Ly this Action ii. o 
been Involved in tlvc development of. <»::u 
l majority of its tncinbtu l»s . -I 
sutli amendment of or addition »v »•# 
program, project, oi activity. Cu..;. 
indicating such Approval shall U .i* 
eluded with any application submittcU 
h w oiich agency for such amendment., 
4 r additions. Amendments or add!'t,n* 
suggested by the unit task forcr **.«;J 
be fonvarded by the local educatlo:iU 
agency, with or witliout comm.t:t i : 
such aeency, tc the Assistant fcecifi.i . 
to- his consideration 

»o# Of Acr api-ii* •«'«:*. <ls*>*:-«— - •* 
as^.i. f »nco pursuant t»* 1 1P5 ^) 
eomrlr with the .c^*'t.hj. r.i ; 
to the extent tliat *uc:: i^4?^me**w * * 
apphi ible t« the pru^..^:? ; - . • 
t;ct sr activity 

t ;.. use icudia) «* it - * 

i*» 1>oc.73-1S<Io iriicd 4 ^ 
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' APPENDIX E 

BEST COPY AVAILABLE « 

OTDIA EXPOSURE FOR FY 191k 

Daring FY 131b, Eight to Read appearances have been made on local and 

network radio and television stations . And, numerous articles or hi g hli g ht s 

have appeared in national newspapers, periodicals and Federal hearing reports. 

The following is Just a sample of some of the newspapers and periodicals 

that had feature stories regarding Right to Read's operations during FY 101k i 

"The Christian Cclonie'* 
"Education Daily" 

"OMecraph" - Bluefield, West Virginia 

"Life" - Skokie, Illinois 

"Cciij-act" - Denver, Colorado 

"Times & Enterprise" - Thomasville, Georgia 

"National Acseconcnt of Educational Progress Newsletter" 

"Publishers Weekly" - New York, New York 

"Tines -Uicaynne" - New Orleans, Louisiana 

"Report on Education Research" - Washington, D.C. 

"Tcloffron" - Clarksburg, We3t Virginia 

"The Richmond News Leader" - Richmond, Virginia 

"The Washington Post" - Washington, D.C. 

"Ancrican Education" 
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BEST COW AVAILABLE m 

RIGHT TO BEAD PROGRAMMATIC EXPENDITURES F3f 197*1 



STATE EDUCATION AGESCHS 

L350NCTRATI0H PRXRAM3 

School Ea-ed Projects 
Community Based Projects 

REFORM OP HEADING EOTKJCTION 

NATIONAL IMPACT PROJECTS 
Adult TV 
Mini -Acs cscmont 

DISSEMINATION 
Film 

Right to Read Materials 
Technical Assistance 

EVALUATION 



FY 1974 Actual 
$4,415,000.00 

* 

3,818,083.00 
3,096,715.00 

1,499,345.00 

992,143*00 
255,481.00 

372,54a.OO 
8,000.00 
198,400.00 

49,985.00 



TOTAL 



$14,707,000.00 



*' BEST COPY AVAILABLE aotdhh 

UfiT OF HOT? TO READ FIELD-BASED TECHNICAL ASSISTANCE 



Tall State diversity (Indiana) 

r 

City College of New York 
University of Georgia 

Nortbvc3t Regional Educational laboratory (State of Washington) 
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BEST COPY AVAILABLE apphdjx o 

U.S. g2S cy EDUCATION READING ACMVITra 

Activity 1974 Obligation 

SLEOTARY AI«D SSCniDASlT EDUCATION 

Zttuevtiorally Deprived Children $530,000,000.00 

Cmi>l«rKnt: ry Services 13,500,000.00 

Lilir.nual location 1,000,000.00 

Ki-ht to Read 14,707,003.00 

Follow Through 10,900,000.00 

emergocy school aid 67,500,000.00 
allocation for th3 handicapped 

State Grant Program 2,400,000.00 

OCCUPATIONAL, VOCATIONAL, AND ADULT EDUCATION 

Education Personnel: Urban/Rural 150,000.00 

Career Opportunities Program 750,000.00 

<?rfc-3orical Prc-rams 100.000.00 
Adult TOucation: 

Gran to to States 30,874,000,00 

Special ITojcnta 2,800,000.00 

T*~***t 5V*W»s 1,425,000.00 

Dropout Prevention 150,000.00 

HIGHER EDUCATION 

Special iTocr-asj for the Disadvantaged 4,400,000.00 
LIBRARY HFJ0U3CT3 

School Library Resources 30, 000, 000. 00 



TOTAL $710,656,000.00 
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BEST COPY AVAILABLE 

APPENDIX Z 
LIST OF OS BASED TECHNICAL ASSISTANTS 

Mrs. Opal Jones 
Mrs. Shirley Jackson 
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